The Capacity Building of Local Communities: V4 experience for EaPC

Po30ynoBa cipomo:kHOCTI rpomMaj — 10cBix Bumerpaacekoi yeTBipku s kpain CxiiHOro napTHepcTBa

N =

www.v4foreap.weebly.com

AHOHC
Y4€eOHOr0 MOIYJIst
AKaaeMHH BO3MOKHOCTEI 00IIIHH

Tema monyas: CTPATEITMTYECKOE IVTAHUPOBAHUE - IIYTH K YCIIEXY

Koportkoe onucanue moayJis:

B xaxoM mos10keHUN HaXO0JUTCS OOIIMHA B TaHHBIM MOMEHT? B kakoMm mosaokeHun oHa
xotena Obl HaxomuTbest yepe3 1 - 3 - 5 mer? U, rimaBHOe, — KakuM CIOCOOOM JIOCTHUYH
xejmaeMoro pesyiprara? CTpaTernueckoe MIAHUPOBAaHUE — OCHOBA YCIENIHOTO PAa3BUTHS
OOIIMHBI: BUJICHUE OXHUJAEMOI'0 pe3yjibTaTa M IMyTEeH ero JOCTHKEHHUS, IPEeJCTaBIICHHE
OOIIMHBI WHBECTOpaM; TMOJJEPKKAa BalllUX JCHUCTBUM OOIIMHOMN; MPUBJICYCHUE CPEJICTB
TPaHTOBBIX MMPOEKTOB, B TOM YHUCJIE, MEKIYHAPOIHBIX.

Hcnonb3yroTes NENCTBYIOIME METOAUWKMA U NPUMEPBl YCIHELIHBIX CTPATErUMM CTpaH
Brierpaackoi yeTBepKu.

VYyacTHUKH IPUOOPETYT YMEHHUSI, KOTOPbIE MO3BOJIAT 3(H(PEKTUBHO MOCTPOUTH MPOILIECC
CTPATETUYECKOTO TJIAHUPOBAHUS M PA3BUTHS OOLITUHBI C YI€TOM MECTHOTO MTOTEHITHAIA.

LeneBass aynuTopusi — PyKOBOAUTEIN TEPPUTOPUATBHBIX OOIIUH W WX 3aMECTUTETH IO
Pa3BUTHIO OOIIIMHBI, MECTHBIC AKTHBUCTHI.

Ilnan npoBeneHust MOIYJIA:

Crparernueckuil 1aH — OCHOBA JJIA [JIaHA JICUCTBUM.

Jlyumme npakTuku ctpaH V4 cTpaTernueckoro miaHupOBaHUS OOITUHBI.

MopenvpoBaHue CTPATErHYECKOTO IJIaHA C OOECIEYCHHEM IMOJACPKKH MECTHON OOIIMHBI,
ucnoas3oBanueM SWOT-ananuza, pa3BUTHEM BUCHUS OyyIIIETO.

IMponomxurenbHOCTh: 16 akaj. yac.

®opmbl padoOThI: MUHHU-JICKIIUH, MPAKTUUECKUE 3aHATHUS, O3HAKOMIICHHE C IMPaKTUKaMH,
IpyNInoBas U MHAUBUIyalIbHAs paboTa.
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